SOUTH TANGIPAHOA PARISH PORT COMMISSION
TUESDAY, NOVEMBER 19, 2019 – 12:00 NOON

AT

STPPC OFFICE
163 W. HICKORY ST. PONCHATOULA, LA

MINUTES REGULAR MEETING
President Daryl Ferrara called the Regular Meeting to order at 12:00 noon on Tuesday, November 19, 2019 at the STPPC Office on 163 W. Hickory St,, Ponchatoula, LA 70454

Helen Muller, Administrative Secretary, gave the invocation and Commissioner Ryan Williams followed with the Pledge of Allegiance.

Commissioners Present:  Daryl Ferrara, Wm. Joubert, James Nelson, Wm. Bill Poland and Ryan
                                        Jason Williams
Commissioners Absent:  Cheryl Brumfield and James Wes Daniels II 
Others Present:  Patrick Dufresne, Port Director; Helen Muller, Administrative Assistant; Gary LaGrange, Jessica Shirly, Melissa T. Bordelon, Brigette Delatte Hyde, Francis Mayer, E. Hollywood, Ginger Cangelosi, Amy Brennan; Ponchatoula Times, Raley Pellittieri; The Hammond Daily Star, 

Everyone in attendance was welcomed by president Ferrara and then he asked for a motion to accept the November 19th, 2019 meeting agenda.

APPROVAL OF AGENDA AND MINUTES
It was moved by Commissioner Nelson and seconded by Commissioner Poland that the Commission approve the Regular meeting Agenda for November 19, 2019, as distributed. Motion passed.  Yeas: 5 Ferrara, Joubert, Nelson, Poland and Williams Absent: 2 Cheryl Brumfield and James Wes Daniels II

Nays: 0
It was moved by Commissioner Nelson and seconded by Commissioner Joubert that the South Tangipahoa Parish Port Commission adopt the minutes of the October15, 2019 meeting, as distributed. Motion passed. Yeas: 5 Ferrara, Joubert, Nelson, Poland and Williams Absent: 2  Cheryl Brumfield and James Wes Daniels II Nay: 0

It was moved by Commissioner Joubert and seconded by Commissioner Williams that the

Commission accept/approve the Financial Committee minutes relative to the committee meeting held prior to the October 15, 2019 Commission regular meeting for the  purposes of  discussing and reviewing the proposed 2020 Budget. Motion passed. Yeas: 5 Ferrara, Joubert, Nelson, Poland and Williams Absent: 2  Cheryl Brumfield and James Wes Daniels II  Nays:  0

TREASURER’S REPORT:

The Financial Reports for the month ending October 31, 2019 were presented by Commissioner Joubert in the absence of Commissioner/Treasurer Brumfield.  He reported that the Monthly total revenues were $48,342.43 and total expenses were $19,220.04 leaving a total net income of $29,122.39.  The Balance Sheet report showed Total Current Assets $326,897.35 Total Liabilities $533,772.84. For period ending October 31, 201 Total Liabilities & Capital $7,697,501.36  
It was moved by Commissioner Joubert and seconded by Commissioner Poland that the 
Commission approves the financials, as presented, for the month ending October 31, 2019. Motion passed. Yeas: 5 Ferrara, Joubert, Nelson, Poland and Williams Absent: 2 Cheryl Brumfield and James Wes Daniels II Nays:  0
OLD BUSINESS: 

1.  DOTD- Port Priority State Project: SPN-578-53-0012/H.003600 (323)

                  Bulkhead, Yard Hard Surfacing and Rail improvements, Phase III Update

The port director reported that a meeting with DOTD and the contractor is being planned to finalize the LA DOTD Port Priority Floodwall Construction Project and to resolve the gate valve issues he will present another update at the STPPC December meeting.

2.  LA DOTD –Port Priority State Project SPN 578-53-0012/H. 011927- Transload Improvements.

     a) Resolution

An update was given by the port director on the next LA DOTD Port Priority State Project for Transload Improvements. Discussed was the previous proposal submitted by Rail Technical Services for Track inspection work providing that the company produced proof of insurance/certificate of insurance to be reviewed by the port’s insurance Agent and in compliance prior to awarding

an agreement. In addition, the Port’s attorney also prepared an agreement draft stipulating the required insurance documents that will be needed for the project. As a result, the port director
requested that the Commission approve a resolution to proceed with moving forward with rail/tie inspections for the project. Commissioner Nelson introduced the resolution:

Moved by Commissioner Joubert seconded by Commissioner Williams that the Commission adopt the resolution in regards to the proposed Track/Tie Inspection proposal, dated October 7, 2019, submitted by (Rail Technical Services)a qualified F.R.A. track inspector to inspect the Port Manchac track system. Authorizing its Executive Director, Patrick Dufresne to award, (Rail Technical Services) to perform the scope of work, involved which will consist of F.R.A. defects and safety related items: mark all defects on rail with paint stick and ribbon for the purpose of maintaining a safe rail system. The project work and related certificate of Insurance documentation shall be in accordance with the stipulations stated in the related agreement prepared by the Port’s attorney of record. Motion passed. Yeas: 5 Ferrara, Joubert, Nelson, Poland and Williams Absent: 2 Cheryl Brumfield and James Wes Daniels II Nays:  0

3.   Prospective Tenant (s) Update- -Marketing Consultant Update  
       a) Resolution –Railcar Storage Agreement

Patrick Dufresne, Port Director, reported that several inquiries were received from companies who have an interest in the possibility of using the port terminal for their operations. Discussed were the following variables and potential prospects for truck/rail/barge transloading, railcar storage, asphalt transloading, port site storage for oil rig equipment/pipeline company and steel slabs by barge.  Mr. Jim Binder, CN Business Manager, reported that CN is currently in the process of negotiating a location/destination at the present time, for shipping steel slaps by rail/barge. In addition, a resolution was introduced by Commissioner Nelson relative to an agreement for railcar storage.
It was moved by Commissioner Poland , seconded by Commissioner Nelson that the Commission authorizes its Executive Director, Patrick J. Dufresne to enter into an agreement with Cornerstone Chemical Company, a Delaware corporation, authorized to do and doing business in the State of Louisiana whose Principal business establishment in Louisiana is 10800 River Road, Waggaman, LA 70094 for  a 120 day  railcar storage operations project at the Port Manchac facility effective date,  November 12, 2019. The Port tariff fee for the project will be $350/per railcar/per month verified by the Canadian National Railroad-CN e-business report.

Motion passed. Yeas: 5 Ferrara, Joubert, Nelson, Poland and Williams Absent: 2 Cheryl Brumfield and James Wes Daniels II Nays:  0
b) Gary LaGrange Contract Update
Gary LaGrange, former marketing consultant for Port Manchac addressed the Commission on matters regarding Port business and his duties/responsibilities/expectations since his hired date in March, 2017, which expired on October 31, 2019 and in regards to his potential contract that is up for renewal. He thanked the Commission for the opportunity to work with the Commission in marketing Port Manchac.  His job description when hired consisted of the following responsibilities for his past services rendered which included assistance with  updating the  STPPC 2017-2022 Master Plan, contacting potential prospects for Port Manchac, marketing container industries and related trans-loading , warehouse storage and railcar storage projects for the Port Inter-modal Terminal, discussed/shared information through  networking opportunities by attending various meeting and conferences, in and out of state, port related functions and maritime industries, participated when able in the STPPC monthly meetings and provided a Monthly Marketing Report of his port marketing activities. His comments related to port business while seeking the goals related to the STPPC mission statement, which is to enhance the economic development of the Tangipahoa community and the southeastern portion of Louisiana by marketing and providing information relative to the Port Manchac Inter-modal transportation facilities in order to service manufacturing and distribution clients from all parts of the country.  In response to the many questions presented to Mr. LaGrange and in all do respect to the Commission he suggested/recommended that the Commission seek Request For Proposals (RFP) on whatever future assignment/decisions the Commission wishes to pursue in moving forward. Commissioner Nelson questioned what/where are the Port’s obstacles for fostering economic developments in Tangipahoa and Southeast Louisiana relative to the port’s mission statement? Mr. LaGrange replied that there were no obstacles if you follow that to the letter of the law, meaning the port statute. He mentioned that word on the street has gotten out, like it or not, and the word being heard is that the Commission is trying to run out its current tenant from doing business at the port. Mr. LaGrange stated that in the port marketing world it is hard to sell to somebody who doesn’t believe you really have something to sell and that’s the difficulty here.  
Mr. LaGrange also stated that his recent marketing contacts have relayed stories of reading the newspapers and as a result have their doubts about locating at the port, not knowing what direction or vision the Commission will have in place for the Port Manchac terminal in the future.  He also questioned whether the port is being developed from an industrial stand point as they are mandated to do constitutionally and questioned whether the port was building a recreational area, real-estate, village, marina, casino, or condos as opposed to developing an industrial park?  The difficulty is what are the priorities for the STPPC and Tangipahoa?  President Ferrara stated that it has been only in the last eighteen months that the Commission had changed its perception and LaGrange agreed.  Commission Joubert told Mr. LaGrange that the Commission’s journey is in an experimental stage of its potential usage and may come to a close soon after figuring out their options pertaining to the Port Manchac specific goals and mission for the future, hopefully by next year.  The Commission thanked Mr. LaGrange for his continued interest and services shown towards Port Manchac.
4. Invoice Payment Approval
Commissioner Joubert presented the following November 19, 2019 invoices for the Commissioners’ review for payment approval: Invoices were submitted in Commissioners meeting folder
1) PONCHATOULA  TIMES, LLC. – Invoice 8070731 – Jan 3 -17, 2019   Amt. $256.93, Invoice 8070745 – Feb. 7 -28, 2019    Amt. $217.92 , Invoice 8070751 – Mar 15 – May 23, 2019  Amt. $1,430.78  and Invoice 8070790 – Jul. 4- Aug 29, 2019  Amt. $420.99
2) LA State Land Office  - Water-bottom Contract Lease # 673  Annual rental Amt. $836.00
                                           for year ending 12/06/2020 
3)Cashe Coudrain & Bass- October Service Rendered,  Invoice # 116248 Matter # 4623-1  Amt. $200.00
4) IncHRement, LLC  - Invoice # 138 Amount  $4,84950 for  Human Resources  (Review Current Bylaws,
                                     Policy Handbook and Port Policies and Misc. Items ) 
It was moved by Commissioner Poland and seconded by Commissioner Williams that the Commission approve payment on November invoices presented by Commissioner Joubert.  Motion passed. Yeas: 5 Ferrara, Joubert, Nelson, Poland and Williams Absent: 2 Cheryl Brumfield and James Wes Daniels II Nays:  0
5. Renewal of Building # 2 Lease Discussion Update
Mr. Francis Mayer, Premier Chemical’s representative gave a brief summary on Premier’s business history of their operation, as a port tenant, and discuss their request for a longer term lease for Building # 2 rather than the current 6 months renewals and the possibility of expanding their operations.  Rental fees and a longer term length were discussed previously prior to the renewal of the existing agreement. At present, they are operating on a short terms lease with a 45 day exit clause, either way to negotiate extensions to the agreement for Building # 2. 
It was moved by Commissioner Joubert and seconded by Commissioner Nelson that the 

Commission appoint a committee to further negotiate an agreement relative to Premier Chemical

Lease agreement request for a longer lease term of at least 5 years.  Motion passed. Yeas: 5 Ferrara, Joubert, Nelson, Poland and Williams Absent: 2 Cheryl Brumfield and James Wes Daniels II Nays:  0
6. Ponchatoula City Counsel -Cooperative Endeavor Agreement Update
The port director informed the Commission reporting that the Port’s attorney drafted a Cooperative Endeavor Agreement (CEA) for the purpose of having permission for future/continued use of the City Council Chamber when available and on an as needed basis.
7. Committee Reports

 Financial Committee Report- Commissioner Joubert reported that a copy of the October 15, 2019 committee meeting minutes were in the Commissioners meeting packets for their review and approval. The purpose of its meeting was to discuss and review the STPPC 2020 Proposed Budget for a Public Hearing which will be discussed later on under New Business Agenda Item 1.

Personnel Committee Report- Commissioner Nelson presented a copy of the updated By-Laws for the Commissioners review. A copy was also sent to Commissioners by e-mail for their review and approval. Ms. Gretchen McKinney, IncHRement, LLC representative, submitted an invoice for payment approval for her services rendered. 
It was moved by Commissioner Poland and seconded by Commissioner Joubert that the Commission accept the By-Law update, as presented. Yeas: 5 Ferrara, Joubert, Nelson, Poland and Williams Absent: 2 Cheryl Brumfield and James Wes Daniels II Nays:  0
Employee Manual Update-   Commissioner Joubert reported that this is on-going and will report at a later date.

Program of Work – Commissioner Joubert reported that he will have something to report at the January, 2020 meeting.
New Business:
   1.  Approval of Proposed 20220 Budget for Public Hearing
         a) Resolution
Commissioner Joubert presented for the Commissioners’ review and approval a proposed 2020 budget for a Public Hearing. The 2020 Proposed Budget anticipates Total Revenues of $1,900,868 

and Total Expenditures’ of $2,065,659 leaving a Negative New Income of $164,791. This budget represents the continuation of the port’s present infrastructure investment program that includes  a 10% match for the construction projects’ related to the current LA-DOTD Project Application . Commission Nelson introduced the resolution pertaining to the proposed 2020 Budget.
It was moved by Commissioner Williams seconded by Commissioner Poland that the Commission adopt the following resolution with regards to the proposed Budget for calendar year 2020 a copy being attached. The related Public Hearing will be held on December 10, 2019 at 12:00 Noon prior to the Regular STPPC Meeting, at the office of the South Tangipahoa Parish Port Commission located at 163 W. Hickory St., Ponchatoula and the Notice will be published by Louisiana Law, in the Ponchatoula Times, Port’s official journal of record.  Motion passed. Yeas 5: Ferrara, Joubert, Nelson, Poland and Williams Absent: 2 Cheryl Brumfield and James Wes Daniels II Nays:  0
2. Public Hearing & Regular Meeting Date
The port director clarified that December 10, 2019 the Public Hearing Notice for the adoption of the 2020 Proposed Budget will be held at the STPPC office located at 163 W. Hickory St., Ponchatoula, La. Immediately following the closing of the Public Hearing on the 2020 Budget the Regular Meeting will be held.  The notice will be submitted to the Ponchatoula Times, the port’s Official Journal of Record, for publishing, as required by Louisiana Law. He informed the Commission that the January 2020 Regular Monthly meeting will be held on Monday, January 13, 2020 oppose to Tuesday January 14, 2020 due to a conflict in his schedule.
3. Engineering Services for State Project A# H.011927 (Port Manchac Transload Improvements)

    a) Resolution 

The port director gave a brief summary/re-cap reporting on the Port Improvements Project for LA-DOTD State Project Number H.011927 as previously discussed relative to the following improvements, Rail/Tie, maintenance improvements, Floodwall Phase II, Laydown Area Phase II, Large Barge Dock repairs, Asphalt – Paving and Site Grading and requested that the Commission enter into a new agreement with the ports engineer of record, AECOM, for engineering services pertaining to mentioned projects.  Commissioner Nelson introduced a resolution relative to professional engineering services. 
It was moved by Commissioner Joubert seconded by Commissioner Williams that the Commission authorize Patrick Dufresne, Port Director, to execute an agreement for Professional Engineering Services for LA- DOTD STATE PROJECT NUMBER H.011927 that will include the following Port Improvement Projects as Listed: 1) Floodwall-Phase II, 2) Lay-down Storage Pad-Phase II 3) Large Barge Dock Fender System Repair 4) Asphalt Paving and 5) Site Grading. The professional engineering services will include the design plans and specifications to be in compliance with the guidelines established in the Port Construction and Development Priority Program Grant application. This resolution allows AECOM Corporation Work Authorization for the modification, preparation and submission for services to be rendered.  The total cost of the plans and specifications design work, and project construction management services performed by AECOM Corp. are not to exceed the amount of $ 75,000. Motion passed. Yeas 5: Ferrara, Joubert, Nelson, Poland and Williams Absent: 2 Cheryl Brumfield and James Wes Daniels II Nays:  0
4. Engineering Design Concept for Vegetation on Maintenance Area

     a) Resolution

The port director previously discussed a DOTD permit that the Commission had obtained in the past to maintain the vegetation in an area along the west side of Hwy 51 to enhance visibility of the Port site. He and Commissioner Poland have done some preliminary research regarding the concept of getting the area cut and cleaned for a park area similar to the Sunset Park in St. John Parish and the possibility of using a portion of the Port Priority funding to perform the necessary site grading work. Commissioner Nelson introduced the resolution for approval.
It was moved by Commissioner Poland, seconded by Commissioner Nelson that the Commission authorizes Patrick Dufresne, Port Director, to execute the proposal not to exceed the Amount of $1,500, as submitted by Thomas E. Pittman, Consulting Engineer, 27011 Regency Park, Denham Springs, LA for this project to furnish all engineering, design, code research, and plans to produce preliminary plans and a preliminary cost estimate for a park area concept with a dock, picnic area, and parking on the west side of Hwy. 51 in front of the Port Manchac site. This work is relative to the Vegetation Maintenance and Enhancement Project Area (LA-DOTD Permit # 152806) for services to be rendered for a potential recreational area along the I-55/Hwy 51  right-of-way in front of Port Manchac.  Motion passed. Yeas 5: Ferrara, Joubert, Nelson, Poland and Williams Absent: 2 Cheryl Brumfield and James Wes Daniels II Nays:  0

Remarks:
Patrick Dufresne extended thanks to those in attendance and for their interest in Port’s activities. He reported on the following matters:   Due to a conflict in his schedule, the STPPC Regular Monthly Meeting for January 2020 has been changed to Monday, January 13, 2020 at Noon at the Port office, the required Annual on line LA Board of Ethics Training Program deadline is December 31, 2019.  In addition, he also hosted SLU students relative to future port business, and discussed future eco-friendly port project concepts. 
Ms. Ginger Cangelosi, with the Tangipahoa Parish Economic Development Foundation, asked to address the Commission prior to adjournment inquiring about the Ports future goals/ missions, goals. 
Having no further business, a motion for adjournment was made by made by Commissioner Joubert, seconded by Commissioner Williams . Motion passed. Yeas 5: Ferrara, Joubert, Nelson, Poland and Williams Absent: 2 Cheryl Brumfield and James Wes Daniels II Nays:  0

Meeting adjourned at 2:00 p.m.

______________________________                         _____________________________
Wes Daniels II, Secretary STPPC                         Daryl Ferrara, President STPPC
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